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THE MANAGER PLAN IN SEARSPORT 
The first year: a progress report 


“What are you guys doing up there in the Town Office?” is a 
question heard very frequently in government. As a result, after 
the Manager Plan being in effect in Searsport for more than half 
a year, it seems desirable to change the usual makeup of the Town 
Report and present a report on the Manager Plan, its accomplish- 
ments, its status, its faults and strengths, as they have come to 
light dur ng the past fiscal year. 


The Manager 


The Town Manager is a person hired by the Selectmen, 
under law, to handle the administration of the Town. His duties 
and privileges are set forth in law. He is appointed by the Board 
of Selectmen to serve for an indefinite period, an appointment 
which may be terminated at any time by notice by either the 
Manager or the Selectmen. He is responsible for the administra- 
tion of the Town to the Selectmen, and may, if requested to do so, 
advise them on policy. The Selectmen are responsible for the 
policy of the Town’s affairs, deciding what is to be done and in- 
forming the Manager, who then proceeds to carry out the decision 
by administrative action. The Selectmen continue to carry all 
the functions in law of Selectmen, Assessors, and Overseers of 
the Poor, making decisions by collective vote, since it is unlawful 
to delegate these functions. All Town employees work for the 
Manager and are responsible to no other person. The reason for 
this is simple: it is difficult to serve two bosses. The Manager is 
of course, responsible to the Selectmen and, in turn, the people, 
for his employees. 


During the past year, it became evident to the Manager that 
many changes in the administrative system were desirable. The 
duties of the Selectmen in fiscal control, the duties of the Town 
Treasurer and the Tax Collector were all placed on the Manager’s 
office. These records were formerly kept in three different places, 
and as such, there was a great deal of duplication. One of the 


4 ANNUAL REPORT 


first jobs that the Manager has undertaken was a complete re- 
vision of the accounting system. This revision has eliminated 
certain duplicate records which were formerly kept, and has led 
to a system of assignments to uniform accounts of the various 
expenditures made by the Town. This will, of course, lead to 
better budgeting in future years, since the costs of any given 
activity will be known more accurately. The system, also, is 
capable of expansion, so that as the Town of Searsport grows, 
little will have to be done to keep the accounting system in line 
with the growth. This system gives the Manager the control of 
finances required of him under the enabling act, and as such, 
allows him to keep continuous check on the expenditures of the 
Town. This change in the accounting system took place at the 
beginning of February, 1956. 


As is customary under the Manager Plan, the Manager pre- 
pared an Administrative Budget for the consideration of the 
Budget Committee, outlining the expenditures for the coming 
year. The Manager’s recommendations were, in most cases, 
accepted by that committee. This budget, growing out of the 
overall picture of the town’s finances, attempts to translate a 
program into the money required to carry out that program. In 
spite of the fact that there were certain last minute changes made 
in the appropriation requests, if the recommendations of the 
Budget Committee are carried out it seems highly probable, de- 
pending on the Assessors for 1956, that there will be a decrease 
in the tax rate for the coming fiscal year. The key, of course, to 
the tax reduction, is the use of the money from the past year 
which is unused, and which would normally lapse to surplus. The 
Supreme Judicial Court of the State of Maine has said, by case 
interpretation, that a Town should have no surplus; that it should 
be reappropriated. This directive is, of course, impossible to 
live up to fully, but it does indicate the trend of the courts in 
regard to surplus. This year, under the Manager Plan, the 
surplus has increased from twenty-six thousand to forty-two 
thousand six hundred dollars. It is the intention of the bud- 
get committee to use about seven thousand dollars of this money 
to effect a reduction in the new taxes, since to leave this surplus 
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stand and tax anew for the coming year means that the tax payer 
is paying for a service twice. This reduction is also affected by a 
reduction in the money required for the Town, although this is 
partially offset by the necessary increase in the School Budget. 


Tax Program 


In order to keep pace with the growth of the Town, it is also 
time to do something about the present system of assessing and 
levying taxes. This is a three-part program The first of these 
parts 1s a change in the administrative system of keeping and 
committing the taxes, doing away with four hand written records 
which are subject to error in copying. This has already been 
done by replacing the previous four records with one new form, 
which when used, will eliminate all the previous chances for ad- 
ministrative error. The second of these parts is the need for a 
tax map and a new inventory. The tax map is a map, either line 
- Or air-photo map, with all the property lines drawn on it. Part 
of this is a card system, tied to the map, of describing all property 
so that the value of the property can be determined by compar- 
ative values. The third part of this program is to conduct either 
a tax-equalization program or a re-evaluation program. In a 
recent report, the Maine State Bureau of Taxation pointed out 
that taxes were clearly unequal in Searsport, with taxes being 
assessed at a rate from six to forty-nine percent of value. Clearly, 
this spread is too great and should be equalized. Since no new 
overall inventory of properties has been made since 1940, it would 
seem as if a tax program was in order. The total costs of such 
a program would be about fifteen thousand dollars, including 
the tax map, and would be a wise investment for the surplus 
figure we presently have over and above the safety margin. The 
costs would, of course, be recovered in a few years by new proper- 
ties coming under taxation, plus the properties not taxed at the 
present time by administrative error. 
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Town Treasurer 


One of the duties presently being filled by the Manager is 
that of Town Treasurer. The Treasurer is responsible for the 
fiscal program of the Town, and he handles all money and se- 
curities. In addition to this, the Treasurer handles the Trust 
Funds of the Town, which is, in itself, a laborious task. One of 
the programs the Manager presently has is to get a bank to ad- 
ministrate and advise the Trustees, in this case, the Selectmen, 
as to the investment of the trust funds. As a part of the new 
‘accounting system, the Manager-Treasurer is setting up a new 
system of accounting for the Trust Funds, so that there will be 
a parallel Trust Fund accounting system with distribution and 
ledger control, using a card index system as a subsidiary account 
to the general ledger. These accounts are unduly complicated, 
and it would seem necessary to set up such a system. They do 
take a great deal of time, and as such, reduce the effectiveness of 
the Manager by taking him away from more important tasks. 


Tax Collector 


Another of the duties now being filled by the Manager is 
that of Tax Collector. As such, the Manager takes in and ac- 
counts for all the money due to the Town by taxation. This in- 
cludes personal, property, poll, and excise taxes. With the new 
system of accounting, this job will become somewhat simpler, 
but is also one which requires a good deal of the Manager’s time. 
It can be pointed out that this year, tax collection is somewhat 
ahead of past year’s receipts, with only four thousand dollars still 
outstanding from 1955. 


Purchasing Agent 


Another of the duties imposed upon the Manager is that of 
Purchasing Agent.. It is hoped that in the future we may enter 
a program of competitive bidding for the purchases made by the 
Town, with specifications being drawn. This will give more 
supplies for the money of the tax payer, securing the best possible 
price. 
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Agent for the Overseers of the Poor 


In this capacity, the Manager oversees, under the direction 
of the Selectmen, the welfare cases of the Town. This year the 
emphasis has been to get all cases on a program other than general 
_relief wherever possible, a program which has produced a marked 
reduction in the money required for the support of Town Poor. 
The policy of the present Board has been to make every possible 
effort to secure rehabilitation of the individual, restoring him to a 
productive status as soon as possible, while giving him that aid 
necessary for support. It requires a majority vote of the Select- 
men for acceptance of a new case, and the Selectmen are keenly 
interested in, and responsible for, all expenditures for welfare. 
In these cases, the Manager has a certain amount of discretion 
as to administration, but it is unlawful for the Manager to take 
over the responsibility for the cases. It would seem as if, this 
year, the welfare program has been unusually successful, with 
most cases being restored to useful lives in the community. 


Road Commissioner 


In this capacity, the Manager ts responsible to the Selectmen 
for the maintenance of Town Roads. This last year, nearly 
three miles of streets were surface treated, and under various 
programs, many of the roads were worked on by the State. The 
Road Commissioner has also been given the responsibility of 
Snow Removal. The experience of snow removal and sanding 
during December were particularly difficult. Searsport has been 
mixing salt with its sand, to spread on ice. However, salt will 
not work against ice when the air temperature is below twenty- 
two degrees above zero. As a result, during the cold, windy 
weather of December, it was found that as soon as sand and salt 
were spread, the salt would not work and the wind would blow 
the sand away, wasting the tax-payers money. It is hoped that 
in the future when conditions such as these are met, calcium 
chloride will be used with the sand, making it effective at a much 
lower temperature. Our costs for the year 1955 for snow removal 
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come to about sixty-three dollars a mile, a figure which is re- 
coverable from the State, and which is about the average for 
towns like Searsport. 


Police Department 


The Police Department this last year has instituted a num- 
ber of new services. The greatest of these is an evening patrol, 
checking doors along the main street. During the four months 
just past, a total of nine instances have been reported where 

_business establishments have been left unlocked. It is hoped that 
this year, service can be extended from town line to town line. 
In addition to this, it is hoped that a service can be provided for 
the officer to periodically check buildings left empty, such as the 
summer cottages, to see if any breaks have taken place. This 
depends on an appropriation from the Town Meeting to cover 
some of the costs of mileage. In the past, this mileage has been 
financed by the return on traffic convictions, but it would seem 
as if this practice was having an effect on the tourist business, 
and was discontinued. It can be pointed out with pride that the 
Chief of Police has recently graduated from a police school held 
in Bangor by the F. B. I., and as other advantages present them- 
selves for professional police training, they will be taken advant- 
age of. It is very necessary that a small town officer have as much 
training as possible, since he has no fellow officers ona small town 
force, and few others from whom he can learn. Searsport has 
every right to be proud of the strides made towards modern 
police practice this last year. 


Fire Department 


This last year, the Fire Department has been quite active. 
The e have been, during the year, thirty fires to which the Fire 
Department has been called. New equipment has been bought 
for the Department, including a self-contained air-mask system 
for use at chemical fires. Normal maintenance has been done on 
the fire trucks, and regular meetings have been held during the 
year. The Selectmen saw fit to give the firemen a raise in pay 
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from one dollar an hour to one dollar and a half, to help com- 
pensate for the time lost from other jobs, and the pay of the Fire 
Chief has also been raised. The Department has been very 
effective, and it would seem as if Searsport can be unusually 
proud of its Fire Department. 


Strengths, Weaknesses and Comments 


The greatest strength of the Manager Plan in Searsport has: 
come from the consolidation of many different jobs which, up to: 
the present time, have been performed independently of each 
other. Bringing all these into one office, and making one person 
responsible, has given a degree of fiscal control to the Town that 
has been previously impossible, as shown by the seventeen thou- 
sand dollar jump in the surplus account this year. The office of 
the Manager is based on the idea that a non-political person 
trained in municipal administration and chosen, by law, by ex- 
ecutive and administrative ability, can perform the duties of the 
town much better than many elected officials serving in many 
places. By this consolidation, there is strength. This idea was 
what the Town Meeting obviously had in mind when it adopted 
the Manager Plan. However, this very idea has also contributed 
to the shortcomings of the system in Searsport With any such 
consolidation goes a great deal of detailed work which overburden 
any administrator. In addition to this, some of the jobs given 
the Manager in Searsport are occasionally in conflict, so that 
when performing the duties of one, the duties of another position 
suffer. This was particularly true recently during the Annual 
Audit, which the Town is required to have. During this period, 
as Town Manager, the Manager had to be on hand to answer 
questions, to produce records, and to oversee the results of the 
audit. Notice was given to the newspapers that the office would 
be closed, since the auditor had stated that he could not conduc 
an audit in an office that was open for business. During this 
period, the Manager functioning as Tax Collector was unable to 
excise cars or accept payments for taxes. As a result, a conflict 
between the offices was evident, even though the office was closed 
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for only two days when it normally would have been open. This 
conflict will become even more pronounced as the year goes on, 
since when the Manager-Road Commissioner is out work ng, the 
Manager-Tax Collector will not be on hand in the office to give 
service. With the many jobs the Manager has, many such 
situations will arise. For this reason, the Manager has requested 
that money be appropriated to hire an individual to work in the 
office doing the detailed work and to serve the public in the ab- 
sence of the Town Manager. This person would be a deputy tax 
collector, and would be able to carry on routine town business, 
keeping the office open. A service given tax-payers in past years 
has been the tax collector going to some people’s houses as a con- 
venience to them and collecting the taxes. This service has, by 
necessity, been drastically cut down because of the many other 
duties of the Manager. However, if it is inconvenient to come to 
the office, property taxes may be paid by mail. 


| Another special problem of the town office is one of com- 
munication. It is not possible for any Manager to discover 
everything that should be done in a town. Many times, sit- 
uations have arisen where the Manager could take prompt and 
effective action, only to hear about it too late. The Manager 
maintains a card file of complaints and information which comes 
into the office, in order that he may better serve the townspeople, 
but he cannot take action when he has no knowledge. The town 
office exists for the people, in order to serve them, and your 
Manager would welcome any questions or information which 
woud enable him to serve the Town better. Government be- 
‘ongs to all the people, and the Manager’s only purpose is to 
better serve them, within the limits which have been laid down 
by the Town Meeting the Selectmen, and the law. 
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A BALANCE SHEET FOR CITIZENS 


This is what we had at the beginning of the year ........ 31,470.67 
This is what we took in during the year..................... 172,843.14 
This is what we spent during the year........................ —160,188.59 
This is what we had left at the end of the year ............ AA 25 .ac 


For every dollar we spent, this is where it went: 


0.05 for General Administration 
.01 for the Union Hall 
.O1 for the Fire Department 
.014 for the Police Department 
.014 for Street Lights 
.04 for Town Roads 
.014 for Snow Removal 
.004 for Cutting Bushes 
.024 for the Smart Bridge 
.014 for Hurricane Damage 
.08 for State Aid Roads 
.024 for Town Road Improvement Fund 
.024 for Local Poor 
.O1 for Other Town Poor 
.O1 for Aid to Dependent Children 
42 for Schools 
014 for World War I & II Gymnasium 
.004 for Cemetery Maintenance 
.O1 other expenses (seven small accounts) 
014 for Hydrant Rental 
.024 Bond Issue 
.054% for the School District 
.054 for the County Tax 
.06 for repaying tax anticipation loans 


1.00 Tax Dollar 
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REPORT OF TOWN CLERK 


RECORD OF DEATHS 


Chester L. Bailey 

Harold R. Walker, Jr. 
Clinton Percy Dakin 
Leon Wilmouth Merrithew 
Levi Ward Barter 

William Dix 

Milford P. York 
Elizabeth M. Trundy 
Charles A. Nickerson 
Clifton Lee Foster 

Grace Louise Ridley 
Adelaide Jeanette Carr 
Robert Wilson Chrystel 
Ruth Annie Rose Seekins 
Raymond Thomas Dobbins 
Frances Eleanor Mortland 
Percy Clifford Greenlaw 
Lora Emma Nichols 
Lillian Pearl Moody 
Homer Leverett Hamilton 
Michael Edward Robinson 
Fred William Blood 
Evelyn Virginia Winslow 
Leonard Theodore Tenney 
Winifred Adele Partridge 
Frances Etta Thomas 
Matilda Ann Strout 
Edward Harris Trundy 
Charles Blackwood Smith 
Joseph B. White 

Henry M. Rigney 


February 12, 1955 
February 19, 1955 
March 1, 1955 
March 2, 1955 
March 16, 1955 
April 2, 1955 

April 21, 1955 
April 26, 1955 
May 6, 1955 

June 14, 1955 

June 15, 1955 

June 16, 1955 

June 19, 1955 

June 21, 1955 

July 9, 1955 

July 11, 1955 

July 26, 1955 

July 26, 1955 
August 15, 1955 
September 2, 1955 
September 2, 1955 
September 9, 1955 
September 24, 1955 
September 29, 1955 
November 6, 1955 
November 11, 1955 
November 13, 1955 
November 26, 1955 
November 29, 1955 
December 6, 1955 
December 13, 1955 
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William Henry Hawley December 28, 1955 
Herbert Carleton Lenfest January 9, 1956 
Elizabeth L. Daigle January 17, 1956 
Marriages 24 

Births 36 


Respectfully submitted, 
M. H. FLETCHER 
Town Clerk 
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REPORT OF TAX COLLECTOR 


Committed 11 June, 1955............0...04. 118,467.46 
Supplemental Tax, Committed 31 
Jami] 9500 fal oto ae 323.46 
118,790.92 
Less Abatements...............:oeae ener 237.90 
Less'Other Débits)) 7. Ae 16.74 
NettLaxiCommitmente «s54...:8 
Taxes Collected to 1 Feb., 1956 .......... 114,143.08 
Taxes Collected since 1 Feb., 1956...... 602.30 
Uncollected Taxes for 1955.00 0. 3,790.90 


UNPAID TAXES 
As of 1 February, 1956 


Ames, Mabel and Alberta.................... 55.20 
Ames! Mabel ee ane es Coe eee 110.40 
ATICS “RIChAl ti aeemret a (ere mees 21216 
Andtews; Elicia so. i ea ie 9.20 
AShey, Despont), ihn ae 26.92 
Bailey aie “We Newer. 6) ch ees 46 
Clatt; Wig Vodr GL ements ie he 23.00 
Clements, (hertys eyo) in). 81.88 
GOnin (Vitsi.) ete meena ones ae 23.00 
Connors: Kentietity © 2. 32) 4.60 
OOK SC OLIT IE AN sneered he tae: oom 35.88 
Curtis’ Walter Ry & Vera. i) 73.60 
Dak (Avi vin ee De eee on MPAA |) 
DeSalvo, Albert & Pearle...................... 64.40 


Dickeyillemuel Ey.) 6a peecien tact 46.00 


118,536.28 


118,536.28 
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ROC TIE Vee STOLC. 2 Soe Wie 2) 2k 100.00 
Holiver, Welleyacci he 13.80 
Dyer, Harold A; & Pauline.................. 58.88 
Pee eNISUIT wei, lie ere ee eo. 17.48 
Pore RS VCs, Ai le le 12:20 
PATTI SILAGE Ale oro eo ee: 33.58: 
Fowler, L. Gilbert & Esther .............. 164.68 
fraser cKenneth a cee 6s cree ceese, (ADE 
Ratti L ENeSine ae ee Be, 55:20 
aE AD call OTOP mW eae ite eis ecco) 23.00 
(Gross, Viauriee f&eldna... os... 31:28 
Piaiey Ott hain eee ei sono, ese oee 18.40 
Flarcninan,. Hegedinand..i..0 veces 41.40 
PIO WOT ALAM OA tree Mc 3.00 
P@NPISON AA! edge Mh pti er Sie 3.68 
J atersun vv wad oe a [uso 2 bee ee Pee ee a eae 3.00 
Peeehinii. ri titet ccc Saal evict oda. 92 
erm pall aGlemoent t.. er rr seccocss.. ceo... 3.00 
MDC te, SUAMIOW ooh hecccsteecs sn Ade 34.28 
POA HCHO UCRLOL, Wee hokd.. 38.88 
Byatieheld. Wannifred...... 26... ck 3.68 
PHOVC Cordon ALICE...» occ. 28 chs oases: 23.00 
Poe COU CATVINO AL oe. cee cash csceeaaehe 93.84 
SES GASES (2 19 er 3.00 
Martin, Wilfred P. & Adele L. ............ 48.08 
Mason, Furbush E. & Daisy B. .......... 84.18 
VR date 1 Dav. rT eee 13.80 
Cel ad OTe ova G oy 91, ee ci re 82.58 
Merrithew, Benjamin............................ 36.80 
DROOL LIN ICO pet oc sos, ct et os 42.32 
DEO LES A ae fg fo cy ay 18.40 
Moore, Sidney. & Rosa.......0...c0cccc0cce- 2.20 
INIGK GIS: “AL DORIM mB oe or Sircevher cl cockes. 6.68 
PAG REESON, COSINANS 625) oo sel ea ods ca 3.00 
Porters (GharliesANeires 2 60. esc iavlac. 4.60 


Raymond, Gerald & Sylvia 


15 
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Rivers, Almon S. & Charlotte 
(Lenents) any rear: ak: eee ee 
Robbins; Ellery70 4-0 Siok ashen 
Robinson; Edward, iracd... ute aoe 
Sambrook; Inessheirsi tc. dete 
Sambrook. Willian .jess.4 bees 
Seaman, Wm. & Wilhelmina............... 
Seekins, Cecilatni yc 00 | hopes eines 


Seckins.; Hugere sec. car Mamita oo 
Scelinss PaysOriseet jm ai gaits tee 
Sceking | Pereyeiste ie wae alan Beemer 
peeking: Reh vie Ut cae eis eget oh) 


Staples, Webster K., heirs.................... 
Sylvester Allenna ane 
Tracy, Harold & Roberta...... Bl 23. ¥h 
‘Lozier: CN aties eee chu oes” Yo amas 
Varney, Gegroe (oa) alr / > a sae 
Violette. Bernice tt i) aes 
Ward SE PnO tet ae) ek rae 


Wardwell? Georve tess yn 3 ieee 
White, Pred} Renee's 9)! Dee 


bY OUND, ESie wn ream te 2 ed aba 
PPOUNE ROY nr eet ag cease iki e tae 


82.80 
3.00 
6.68 

64.40 
6.68 

46.00 
3.00 

60.72 

23.00 

77.28 

64.40 

58.88 

72.68 
3.68 
3.00 
9.20 
4.60 

57.50 
3.00 

36.80 

31.28 
9.20 

17.48 

27.60 

75.90 

64.40 

23.00 

68.08 

23.00 

64.40 

21.40 

35.88 
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NON -RESIDENT 
PCOLU NVINATC CIC Al eh es utes 125) Ue, 9.20 
jee hi ga byl Grete RRA) AGE I'he a 18.40 
PyATNN PES VElVN tare eee ot ede anckc.. 46.00 
POAT Ly CSSITI AMM treet are ost 36.80 
Mar lise ALC OUt Ge TanciS:, 140k. keane. 23.00 
POOCTICH) IR AVIDONOUET ty tte, stil ou os.. 156.40 
Ue EST thi heed OE: dO oid ont ee a a Wises kaso! 
ETOMIC INANICH To wert en ois is veces 18.40 
gperiest,  Ghariee oie fobs ce: 6.90 
Moody, Gertrude & Raymond ............ 110.40 
SUG lee Seah Wed aed yd Oe caus 0) Oe eh ear 50.60 
MieKersoo AON |e eee eed, 46.00 
North, Robinson & Charlotte.............. 59.80 
PAT RIUSOM ea POILASS Pe say icone fer. i 13.80 
PNICEELSOM RODERL soci tia va a oe vod 34.04 
Remondi, James W. & Hope................ 11.50 
monerieon + (anes Cr. 7). mnie en? 13.80 
PeeIIOTT Uti el AINOSe VV, I Lae stone 46.00 
Pheer Gorgon le ae 13.80 
RVC Nars ie BSOtiall cee ho Binet ee oF 11.50 
NY Ce NC ArOlINe.. 065 kus 4.60 
MENI@ORT),<. HOMIES: ca) eRe. 32.20 
York, Jesse & Milford............... \ gia aan 4.60 
PROLALINCONMCSLEG. ob ocitocs dade 
YEAR 1951 
BOs CAV Gite. oot. trsassacebeamen he 4.95 
MeAITY UCOLEC tow cc. fs) varickcoel iv. 6.60 


iI¥6 


3,790.90 


11.55 


18 ANNUAL REPORT 


YEAR 1952 


EAs Wiss. CIVGO Me. a) a ie ee 
Neiheodslrvine gente. oe, core 
Rogere,Charlessaabillay) 
Roser sG harley sca eres 
Seekinss, Mugene por ielwaaeee er 
‘Thompson}Marsdret........)... ee. 
Varney: Georee S88. ele i ee 


“curtis: Myronsiay ie oe Se ae. 
Biwell | Glvdegmit oie 46) a, ee 
HopkinsiGivderne 2; pee ee 
WMeckeomisinvitic be ke sy 
Thompson, Margaret.............00000..0....... 
Rozier sg Gnariegeee oe 


Closson. tralphte kee tt eee 
Dyer, Harold & Pauline 
Blwell Clvdertyn. snes <4 +e tna 
Fowler, S. Gilbert & Esther 
Fraser, Kenneth 
PiOWard « Cla hl aye en ee ae 
Hopkins? Clydeie 29). of fuente 
McLeod, Irving 


95.41 


89.65 


TOWN OF SEARSPORT 


PLO DINS- ENery; ane eee ek ate a 3.00 
BO IR TCOLU CRG feta sie lems ek (2 arity 3.00 
PE ea TI AtiIC..° blest ee 4.40 
Ahoempson, Marrarets ac. outa 88 
Tracey, Harold & Roberta.................... 19.00 
WEN BGSCOLUC Mtcar e al 11.44 


1 


285.00 
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ASSESSOR’S REPORT 


Valuation 

R. Estate 

[4 <=: (a (10) sae i ER 466,540.00 
Non-resident. ................... 993,207.00 
ORAS US ee Sa ae rg 1,019,747.00 
Tax Rate at $92.00 per thousand........ 
BOO PONS atthe. GO sera Mele oh te 
Supplemental Taxes. see eae 
‘L Otab Comic tess) oo aie 


Total Appropriated at Town Meeting 
IVI ATORPE I OO tar A Sie! C4 Van 
Stale Slee ae ema eet ae Ml eae 


‘Warrant,School District... 2 2a 


Total Commitment...) eee 
Less State: [gee ies) her ay 


Net Commitment............ 


P. Estate 


40,722.09 
216,460.00 


297,182.09 


Total 


007,262.00 
769,667.00 


1,276,929 .00 


117,477.46 
990.00 
323.46 


118,790.92 


99,327.00 
21,387.50 
8,732.09 
1,608.46 
323.46 
8,800.00 


140,178.42 
21,387.50 


118,790.92 
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REPORT OF TREASURER 


Cash on Hand 31 January 1955 
Receipts: 
1955 Town Tax 


1953 Town Tax 


From Treasurer, State of Maine: 


Hurricane Damage Fund 
State Poor 


Fire Department 
Bank Stock Tax 
Library Stipend 
Town Road improvement Fund 
Bounty Return on Porcupines 
School Maintenance 
MPEP OAC OAGS. fa Uc 
[esha Ta RB bate ge a 
SIERRAS te Wed ea vee, 
ALLL DUSHES «yt kU, 


ee i) 


Rosado Pax Mee 


SO & 60 Ou Bie WB U8 Oe Me ac 6is oe ae ne ata so aid a6, 


Ce ee ee a ee ee ee ee ae ee 
RS we Bw ee WR'e Sale Bis) 60,5) 6.0 «10 6.0.0.4 69,0 0 0 ew 016 
CP CRHHOHOC THOR EEO e Here ednsevrecenesers 
SCE C OSE TUDE EU Se eee ceceeeueseneeseease 
POMC ROSH RA TORS OES EK OS ee setae neecene 


CPS TH aM aD HOC ee ce eereerseeeen 


Na) Fhe SSL Kia WO Oe we ek 6 Wey Wy we, erm wee ea Ole Oo 
1 U0@.6 SO CE OA wO RFT ES 6 6 ww O06 0 Se 6 pd ee ole 
Ce ee a i a a ad 


a ay 


31,470.67 


114,380.66: 
4,069.45 


206.77 


34.94 
3.00 
2,284.59 
0,184.72 
985.00 
027.85 
22.00 
202.00 


128,081.20 


3,289.11 
112.20 
2,401.75 
24.00 
131.23 
40.00 
4,259.50 
120.50 


33,186.80 


7A 
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Other Receipts: 


Merrill Trust—Tax anticipation Loan 10,000.00 
Other sundry receipts. ............0.....0006... LS(oel4 


‘Eotal-Receipts23.5..2.. ocho eee 


Disbursements: 
Warrants 1 to 62 paid... ieee ved |. MOO URS ea 
Cash on Hand, 31 J anuary 1 Re 44,125.22 


Total: Disbursements... «. a0... 


204,313.81 


204,313.81 
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REPORT OF THE SUPERINTENDENT OF SCHOOLS 


Superintending School Committee 


Mr. Leoren Clements Term Expires March, 1956: 
Mr. David Stone Term Expires March, 1957 
*Mrs. Helen Fletcher Term Expires March, 1958 


Chairman—Mr. Leoren Clements 


*Mrs. Fletcher has resigned as of Town Meeting, March, 
1956. This will make it necessary for the voters to elect two 
Committee members; one for two years and one for the regular 
three year term. 


To the school committee, parents and citizens: 


Your attention is respectfully called to the following report 
for Searsport Public Schools: 


Enroliment 
Grade Building Enrollment Totals 
Sub-Primary Primary 30 
First 3% 
Second 31 
Third So 
130 
Fourth (Knox) Grammar 24 
Fourth (Moody) 24 
Fifth 36 
Sixth on 


121 
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Seventh High School 40 
Eighth 2a 
62 
Ninth 28 
Tenth 28 
Eleventh 19 
Twelfth 13 
88 
Grand Total 404 
Comparative Enrollment Figures 
School Years 1951-1952 through 1955-1956 
Elementary Secondary 
Year Grades 1-8 Grades 9-12 Totals 
1951-1952 OT 68 305 
1952-1953 270 70 340 
1953-1954 293 79 Ole 
1954-1955 287 84 371 
1955-1956 316 88 404 


When school opened in September, 50 pupils enrolled in 
Grade 4. School Officials felt that this was an impossible teach- 
ing situation and decided to ask the town for funds to engage an- 
other teacher so that this grade could be divided. At a special 
town meeting $1500 was transferred from Surplus to the School 
Account and Mrs. Ethel Moody was engaged to teach in the added 
classroom. 


It may be of interest to note that between Sept. 6 and Feb. 
15 school enrollment declined by 18. There are 12 fewer pupils in 
the Elementary School and 6 in the High School. 
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Larger classes in the Grammar School will shortly move into 
the High School creating a need for more teachers. Asa matter 
of fact the School Committee in its secondary appropriation has 
included money for a fifth teacher for the coming year. Unless 
a fifth teacher is engaged for the High School some classes will be 
much too large. We think, too, it is very important to arrange 
a schedule whereby one member of the staff will not be teaching 
too many different subjects. Another teacher in the High School 
will enable the Principal to give more time to guidance and to 
details of administrative duties. 


Teacher Salaries and Teacher Supply School Year 1955-1956 


Elementary Schools 


PIVMMO USED tutuactannr hak ces, 2,600.00 
PVR SVE CLEESOM at erie ia! 9, doth 2,100.00 
“Ms based te Ue 0 teat ole eee ge 2,400.00 
Mrs. Clements (Principal).......... 2,000.00 
BE CIE ES ICR oy 2) ose Nahin prone e) 2,400.00 
BVERRVAGIOCL Yoh tare hecho 2,100.00 
“ivirs. Carter. (Principal) ....00.... 2,000.00 
Bo vipe tOwCen. se. eee 2,600.00 - 
PVT OSCE Sia ol ay thee 2,400.00 
DV Ere INN i Sk og wey ey Coie, Se 2,100.00 


Secondary School 


Mr. Murray (Principal).............. 4,000.00 
RV ood A COACTH) ge tude’, * 3,300.00 
EVE SrIVICUALAII RT ithe et dense bins 2 3,000.00 
LATS CE Ee Sn ee ee 3,200.00 


*Salaries fixed by the State Minimum Wage Law. 


The average salary of Searsport teachers compares well with 
State averages and the professional training level is high. Of the 
ten Elementary teachers, five have 3 year’s training and two have 
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four year’s training with a degree, and another teacher will re- 
ceive her college degree this summer. 

High school salaries have moved upward rap‘dly in recent 
years throughout the State and Searsport must match these com- 
petitive increases in order to secure and keep good teachers. You 
may be sure your School Committee is keenly aware of this sit- 
uation. 


FINANCES 


The School Committee has adopted the following budget for 
the fiscal year 1956-1957: 


Elementary Account 
Income Estimate: 


Balancesbeh aloo eet et he aa 712.00 
state’Pind,.Dec1956) 9 2 Ro ee 9,400.00 
Appropriation Request, March, 1956 34,439.00 


44,551.00 


Expenditure Estimate: 


SL CACH Er ENR Riicel oy saan Coan 26,900.00 
151 b=) BO baer peice sk MC Aiden erase, Sica gop 2,000.00 
Janitors ee eee, Cre iee 3,300.00 
CONVEV ANCA eerie ot ena erie: oe 6,200.00 
ST UILIOLN en et dat meee eee ae ee 210.00 
D0OKS San ake eee Se led tualdbet reg: 1,600.00 
SU DDNCS 2 cmc eet memem hee lr ree 1,600.00 
DOCS ANC Wid Letee eee e, he eee 700.00 
InsurancenAi sa ee Ste ie | 440.00 


SHPETVIslONiie s) ance ta se 1,400.00 


44,350.00 
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Secondary Account 


Income Estimate: 


rice Hen 1 OSG sn ee ee 
State Bund, Dee«1956i.. 4) 035%. 
Appropriation Request, March 1956 

Driver Education, Sept. 1956 .............. 
rb OTS tes: tlnerlam ereetreth acl toe) om 


SUD DMESHANCES,. Gn Tea tin faiehel oh 
Lab? gumccosh rt AE 2) gaa es ed me mn ne a 
SSUAD OETA! 211 T a jatar eat a ieee nai cia pala 
{EDL a nial Ad Bh oS a Cone ae acreleie remain se 


884.00 
2,608.00 
18,100.00 
240.00 
600.00 


15,900.00 
1,500.00 
2,000.00 

600.00 
600.00 
000.00 
850.00 
400.00 


2 


22,432.00 


22,300.00 


APPROPRIATIONS AND RECOMMENDATIONS 


School Maintenance 


Account Year 1955 -56 Year 1956 -57 
miementarynswersd ines 29,500.00 34,439.00 
Beconearwer cele 15,500.00 18,100.00 

SERA ee eee 45,000.00 52,539.00 
General Account ............ 2,500.00 2,000.00 


Increase 


4,939.00 
2,600.00 


7,039.00 


The salaries for the additional teacher for the 4th grade, and 
the fifth teacher for the High School will amount to $3,800.00. 
This will explain half the increased appropriation for School 


28 ANNUAL REPORT 


Maintenance. The remainder of the increase is caused almost 
wholly by teacher salary increments. Furthermore the cost of 
insurance, the School Committee salaries and the Truant Officer’s 
salary are now included in School Maintenance. 


The appropriation for $2,000.00 in the General Account in- 
cludes estimated expenses for: more new seats for the Primary 
School; another tile floor for the Grammar School; installation 
of a modern lighting system in the Primary School; purchase of 
a panic bar and door stoppers for the main door in the Grammar 
School and further repair to the slate roof on the Grammar 
School. It is always necessary, too, to have a certain amount on 
hand to take care of emergency repairs. 


Conveyance 


The new 60 passenger bus was ordered last May and the 
company guaranteed delivery before school opened in September. 
Certainly the School Committee was business-like in placing the 
order early. However, school bus manufacturers allege that they 
were handicapped during the summer by a rush of orders and a 
steel strike. These conditions resulted in late deliveries of busses 
to many towns—Searsport among them. This late delivery com- 
pelled the School Committee to engage a private bus thus in- 
curring an expense of $450.00. 


$6,200.00 has been assigned for conveyance in next year’s 
budget and this is $1,000.00 less than a year ago. The decrease 
is made possible by the cheaper operation of the second town 
owned bus. After the new bus has been in operation for a full 
fiscal year, we can ascertain the total annual expense much more 
accurately. 


Repairs 
Grammar School: 


1. Repair to the slate roof. 
2. Unused chimney removed to forestall falling. 
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3. 6th grade room and outside hall floors were resurfaced 
with tile. 


Additional modern lights installed in the 6th grade room. 


Primary School: 


1. Mr. Ashey has continued to build shelf space in the class- 
rooms. 


2. More gravel was hauled for the play area. 


Driver Education 


Driver Education is a new addition to our High School Cur- 
riculum. With more autos on the highways each year and in- 
creasing numbers of them operated by boys and girls of High 
School age the more boys and girls who receive instruction in the 
safe operation of motor cars, the larger the number of Maine 
careful drivers will grow and travel on the highways will become 
increasingly safe. 


The delay in starting the Driver Training Course was caused 
by the difficulty in finding a member of the High School staff who 
was also certified to teach this course. Mr. Murray received his 
certificate in January after finishing a course at the University 
of Maine in December. The classes are already underway with 
an enrollment of 25 and the Driver Training car will soon be seen 
on Searsport streets. 


The car has been loaned through the courtesy of the Ford 
fotor Company and Roger Stewart, Inc. of Belfast. The School 
Department pays for gas and oil, insurance and general upkeep; 
when the car is returned, it must be in good condition considering 
the mileage and use. 


For the first year of Driver Training in our High School, the 
State will subsidize the course at the rate of $10.00 per student 
who successfully completes the training, and about $240.00 should 
be received by the town in September. 
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Funds to cover expenses of the course during the coming 
year are included in the High School budget and the estimated 
cost is $400.00. 


I’m sure this new course will be watched with interest by 
parents and citizens. 


Acknowledgements 


We are deeply grateful to the following groups for their 
interest and assistance: 


The teachers for their sincere professional interest and their 
splendid teaching performance. 


_ The School Committee and School District Trustees for the 
generous amount of time and thought they have given to school 
problems. 


The PTA which continues to be the best friend of our public 
schools. 


The Lions Club which is again sponsoring the Special Milk 
program and other programs beneficial to our youth. 


Our janitors and bus drivers without whom we could not 
operate our schools. 


Mrs. Creamer and those who worked with her in super- 
vising the Salk Polio Vaccination program. 


Finally, any unrecognized individual or group who has given 
thoughtful assistance to our Searsport Schools. 


Respectfully submitted, 


BERNARD B. PIERCE 
Supt. of Schools 
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FINAL FINANCIAL STATEMENT 
Elementary Account 


Fiscal Year 1955 -1956 


Income: 


AalanCet PCD. p MeO o. i ne 
State rund, -Decalgo5:. 4. 
Appropriation, March 1955.................. 
NMiscellancoUssaweme 
From Surplus 


Expenditures: 


BEGUM VCC Cae oe oe ete ees 
Tuition 


Sana) Ce Se Oe Oe ON ele 
Lights & Water, Utilities... 
SSEPSLEL EY SG) eet NSIS ae a a 


Balance Forward 


CR em BO ee ee ee ee ee ees 


365.58 


9,451.93 — 


29,500.00 
000.06 


1,500.00 


23,457.93 
2,181.15 
3,163.99 
7,248.60 

80.00 
1991.66 
1,283.68 

690.40 
956.98 


Secondary Account 


Income: 


Dalanceshebs longer veces, coc 
rareetund? Decal 955s. h neer) Ob. ei. 
Appropriation, Mar. 1955.................... 
Miscellaneous & Tuition 


908.47 
2,650.00 
15,500.00 
453.42 


ol 


41,366.77 


40,654.59 


712.18 


19,511.89 
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Expenditures 
POAGN BAG sthoi fa od kh pee ee ark eee 12,465.25 
Ne) (c) RAPP aA Rn tie Dmtae Nc Gbebe. aay en be 1,330.09 
Jano Ha ae a ee are ee ae 1,802.85 
GOnVEVANCEn erin) eee 15.00 
OELION fen hic le oe sn ae ee 
BOOKS: iz. ete ak oe 141.56 
SUDDLES c/s nie a | eee aa 1,070.21 
Lights & Water, Utilities................0.... 428.23 
SUPESL VISION ye aree tt ne Oe med ae 767.93 
Balance Porwards)c Ai et ae eek 

General Account 

Income: 
Balance Veber Gboi, +) 4, ae eee 179.95 
Appropriation, Mar. 1955.................... 2,000.00 
State Fund for Insurance .................... 444.87 

Expenditures: 
Repairs—Elementary...............:.c0:c0.0., 1,274.50 
Repairs=-Secondary, A. a ene jo aE 
PSUPATICE: Yee ee eee ee oe 444.87 
Equipment, Elementary & 

Sécondary5 0s \y peer een Eas 622.14 

Balance Forwarder 2h esas Ges 


18,627.13 


884.76 


3,124.82 


2530026 


769.54 
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REPORT OF HIGH SCHOOL PRINCIPAL 


To the Superintendent, School Committee and Citizens 
of Searsport: 


I have made some observations which I would like to relate 
to you. In the first place, I feel the citizens have done themselves: 
proud to have this fine school plant available for your youth. It 
indicates the proper spirit and definitely points towards progress. 
I have found the teaching staff to be very co-operative. They 
have a sincere interest in the school. They are agressive and de- 
sire to improve the child, keeping in mind they are teaching indi- 
viduals not subjects. 


Our schools throughout the nation are all under the strain of 
expansion and changing school programs to keep abreast of our 
times. The main objectives of the schools today are two-fold: 
one branch is called the discipline part of the program which is 
shown only by the degree of properly self-controlled individuals 
that result. The section added to the rank card known as Citizen- 
ship Adjustment is meant to have a bearing in this respect. As 
or the other side of the picture the greater the variety of courses 
that can be offered, the greater will be the interest of many (now 
would-be “drop-outs’”) to continue school. It is impossible to 
expect everyone to be interested in, and have the desire to com- 
plete college preparatory subjects. Our Commercial Depart- 
ment is doing a splendid job in that field, but I do feel we should 
have some subjects added for the General ,Course and strongly 
urge that the Industrial Arts and Home Economics Departments 
be put into operation as soon as possible. This would make a 
well rounded curriculum which would be well worth the extra 
dollars as it means investment in our youth for the future progress 
and success of the community. 


The Driver Education course has been started with an en- 
rollment of twenty-five Juniors and Seniors in the first classes. 
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At the beginning of the school year we had an enrollment of 
155, this figures a pupil-teacher ratio of 26-1. According to state 
regulations the pupil-teacher ratio may not exceed 30-1 and still 
hold the rating of a Class A school. With thirteen graduating 
and thirty-eight entering, it looks as though this limit is due to be 
reached. 


School activities have been progressing very smoothly. The 
Senior Play received many good comments. The boys and girls 
basketball teams have been very successful. The girls have a 
record of 11 wins and 5 losses and the boys, a record of 13 wins and 
D losses. Miss Clark and Mr. Black have done outstanding jobs 
with their teams. Good sportsmanship, clean living and good 
school spirit have been prevailing factors. One-act plays and 
speaking contests are being planned for activities during the 
spring semester. 


Some work has been done in the field of Guidance. It is 
hoped that more time may be available to devote to this branch 
of our educational program. A testing program is planned for 
the last of March which is one of the first steps in guidance work. 
Individual conferences and parent-teacher conferences will be 
part of the work as time permits. 


I could not bring this report to a close without commenting 
on the general appearance of our building. Such credit is due 
our janitor, Mr. Cash, for his work in keeping it so attractive. 


I have enjoyed my work here in Searsport very much. The 
co-operation of the student body, townspeople and school ad- 
ministrators has been excellent. I hope everyone will feel free to 
discuss school matters with me. 


Respectfully submitted, 


GEORGE L. MURRAY 


Principal 
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REPORT OF SEARSPORT WATER DISTRICT 


The Trustees of the Searsport Water District submit this 
the eighth annual report for the year ending Dec. 31, 1955. 


The Searsport Water District was organized in 1948 and 
bonded for $130,000.00 at 3 4%%. The District has redeemed bonds 
to the amount of $13,000.00 as of Dec. 31, 1955 and have as a 
sinking fund $3,000.00 with which to redeem three more bonds 


on March 1, 1956. 


Receipts 
Qnibigndalarn deg OBB i gis eile: oe a0 4,195.46 
SKIN OMiTiNGlo dee mma ok Acie, 3,000.00 
Cash received for 1955......0000...0..ccccc0. 25,483.30 
LI] 22 1 Rcd nas aM vee aod ban Re 
Expenditures 
Stockton Springs Water Co................. 8,159.76 
WewiCOonstHiChioni ahi Weer cases 2,780.36 
Maintenance to Mains, Services & 

Ts Dialed | ACRES a accel Re ewledleae bay eh Ania hg (Geel 
rec eee ae: gate MANE ER TNA Fed ft 3,150.00 
MATL OL OS Celene facile ls | oe ele ails © 2, 3,948.75 
ouG Redemptions: « ven% hose Shove: 6,240.00 
PMCS theMy eiilereh Jolla, | Amie «py bias baw oy 91.63 
Gd NON weet wen. ohiet, pit accel -&- 64.90 


32,678.76 
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‘Generali xpensesicixc! tive cchoet aie 437.59 
Sinking Fund ceca ine eee 3,000.00 

Wotabe:cg cd 02s do ek ees 30,067.12 
Balance on hand Dec. 31, 1955........... 2,611.64 


Respectfully submitted, 


C. SUMNER SMALL 
JOSHUA W. CURTIS 
ARTHUR W. GILPATRICK 


Trustees 
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PUBLIC HEALTH NURSING SERVICE 


The general public appears to be much more aware than ever 
before of the importance of good physical and mental health. 
Many factors have contributed to this growing awareness. Tele- 
vision, radio, movies, newspaper and magazine articles, along 
with many other influences, have all played an important part in 
emphasizing Good Health. However, a close study and obser- 
vation of many communities shows one fact. The citizens in 
those communities where there is an organized Health Council or 
active Health Committee are the ones that are best informed and 
the ones who give the best support to all health activities. This 
bears our our firm conviction that there is no substitute for person 
to person education and actual participation in health programs. 


Searsport can well be proud of the health services provided 
for its citizens in the year of 1955. To mention a few of these 
Services: 


5 Child Health Conferences have been held. 40 Infant and 
Pre-school children attended. 


4 School Immunization Clinics were held. 196 children 
were given the Schick Test. 13 were vaccinated against small 
pox. 66 were protected against diptheria. 44 against whooping 
cough and 96 were given tetanus serum. 


2 Polio Vaccine Clinics were held. 22 children in the first 
and second grades participated in these clinics. 


Your public health nurse has provided nursing care on a 
demonstration basis, and consultation with parents and groups 
through home visits and community activities. Consultation 
service to teachers and other school personnel has been a regular 
activity of the Nurse’s program. As much as possible efforts 
have been made to help solve school health problems by working 
cooperatively with the family and school. 
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Good teamwork between the home, community groups, 
Health Council and Health Workers points the way toward an 
even more successful Community Health Program in 1956. 


Respectfully submitted, 


EMMA CREAMER 
Public Health Nurse 
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CARVER MEMORIAL LIBRARY ASSOCIATION 


Receipts 


Balance January 31, 1955... 
Merrill Trust Cor Dividend? ** °°" * 
Town of Searsport, 1955 Approp......... 
Town of Searsport, for Books.............. 


DataleCUel ieee ke ee 


Expenditures 


Central Maine Power Co., Light ........ 
George Campbell, Janitor................... 
Elsie H. Gilkey; Librarian........:.......... 
Jacqueline Whiting, Asst. Librarian... 
Ethel N. Atwood, Asst. Librarian .._. 


Searsport Hardware Co., Light Bulbs 
Colby College Press, 1 book ................ 
Campbell & Hall, Inc., 4 books........... 
Eastern News Co., 8 books.................. 
The H. R. Huntting Co., 6 books........ 
C. G. Carley, Furnace Repair.............. 
Pusene Otis Cutting ay aekl os 
Ralph Closson, Trimming Hedge........ 
Cecil J. Card, Furnace Repairs............ 
Merrill Trust Co., Checking Charge 

be ten Roby, !2.eordsiof Wood ............. 
Consumers Fuel Co., 6 tons Coal........ 


PROLAIGEXpenclituressiee? ec... 
Pehews January 3N11956..0% Fons... 


265.16 
20.00 
900.00 
40.00 


825.16 


845.36 
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BOOK FUNDS 
Daance January 31..1959.- 7 114.08 
Expenditures: 
Eastern News Co., 5 Books... ae. 12.01 
. Campbell & Hall, Inc., 12 books... 29.31 
The H. R. Huntting Co: 11 Books .. aya 22.36 
Jean Karr &3Co; vie bOoks: aes 15.50 
Total Expenditures.... 79.18 
Balance in Book Funds Jar an. nat 1956 3.07 


ELLA A. H. SWEETSER MAGAZINE FUND 


Balance Januaryiol 1955: au 64.23 
Receipts fromi Pind 2.2...) See: 72.00 
SGRAIISB RHEE Te i ete tn ee 136.23 
Expended for Magazines.................cc00. 50.50 
Balance January 31, 1956...............60 85.73 


Respectfully submitted, 


JAMES H. DUNCAN 


Treasurer 


TOWN OF SEARSPORT 


GENERAL ADMINISTRATION 


PPEIDLO DIG LION. tent wee 
a, We | AS Go rule A Ts Spee TO ne ae an 


otal A VallaDlereeet i oe. 


Salaries: 


Victor Greene, Selectman, Assessor, 
Ree OW MANAG CT Merete oy. too. sac 
Clair S. Shute, Selectman and 
Assessor... i: 
Charles C. Hatancn. Selectman. Ris 
Assessor... 
Carl B. Robbins, elveasurer.. Cae 
Maurice Fletcher, Town Clarkes Ua treet 
Ruby Wood, Tax Collector................. ; 
Helen Fletcher, School Committee...... 
Leoran Clements, School Committee 
David Stone, School Committee.......... 
Alfred Ashey, Health & Truant 
Officer... : 
Ralph F. W. Eye, Town Manager ... 
Theodore J. Grant, Selectman.............. 
Cynthia Cram, Selectman.................... 
Donald B. Walling, Selectman ............ 
Carl Sawyer, Moderator. .............0..00.04.. 
Ballot Clerks... 
Alfred Ashey, Goretable.. prs i 
Dan’! Rich-Mill Dam Project... Fab Stet 
Lawrence Kimball-Mill Dam Project 


8,000.00 
049.96 


4,575.87 


Al 


8,049.96 
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Janitor, Lights, Telephone & Fuel: 


William Hamilton.................. 
Cani-Oi Conipany meses. © 0 
Maritime Oil Company......... 


Central Maine Fower Co................... 


Supplies: 


Wnox Brothers mente ahs oe 


Marks Printing House........... 
Treasurer, State of Maine..... 
Kelley Press... . 

Bangor Office Supply (Gok 
City Drug Company... 


Postmaster, Searsporfi?y ue Am 
Maine Municipal Association ........ 
Palmer’s Stationery Store .................... 


Boston Law Book Company. 


THe PASOO witli CoO Gk spent lene 
UYS. Auto & Prick Guide «2-2 


Incidentals: 


Richard ee 81d PA cr ceenanaet 


Carl B. Robbins... 
City Drug Store... 


Searsport Hardware Gompany 


Mary Carr... 
Katharine Grosnee 
Victor Greene. 


William C. n= 30 RE hececie 


Carl Sawyer. 


Lindley cheese Lae: 


TOWN OF SEARSPORT 


Alfred Ashey.... 


Grant’s Caruite Seyode 


Searsport Water District... 


Waldo County eae of Deeds... 


Republican Journal... 


Bangor Daily ns 


Leslie Closson... 
George Stanley... 
Mill Dam Project Payroll... 


Treasurer of the United States............ 
Beye OLLE Wy clVicM PD eee ee .cssest a 12028. 
IN (a) aug etd Oa OFc)e 1027. Be bn ee 


Treasurer, State of Maine 


Clyde Chapman, Attorney.................... 


Marks Printing House...... 


EGOLIMASLEL EAL SDOLL: chat) vert alee is eisc 
BOUTS ORGUPING (5.0... ened a) ct, 


Ralph F. W. Eye.............. 


Merrill Trust Company... 


DCCs OlGet eA VEOl ce c:ccieseonhccureccas hax 


Labor: 


ECCT ClPL SOSVEIOND cree se 5. eet ous consas sds 
James Maurice Moodyv.............0..0..000. 


Garage: 


OP ESEOLUCEGE AMS 24 is cha eevee 


AMTOU gd xe Rk 


PNT WS ALTADC oh oss saunders 


Lindley Small... 
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Insurance and Officers’ Bonds: 


B. F. Colcord Insurance a 783.96 
Total Expended... MAD 
Deficitefrom sturplis.<isi....6. aed. 


UNION HALL ACCOUNT 


Appropriationy 20s 20") ee ee 1,500.00 

Recel pte Wet ae Ce ee ee aie 32.96 
Fotaliwailable:)\. shail eee 

William Hamilton, Janitor.................... 104.00 


Repairs: 


Cy itaie Atle Cie ate sc Nek 1S 35.89 
Par var dslioweoii 0c ko a ee 2.50 
AndrenysGarepaein so ee 6.00 
Repair Faeroe sete eh le 2 ie 80.38 
Batra hiya West are bee a ae ae 4.00 
Lioyel Pei aineva ne ites tie? ir ake 107.24 


Supplies: 


Knox Brothers... Ree Vere es ee 123.44 
Sid’s Market... PM; eae Oe 7.73 
Searsport Hardware e Company Seat 2.65 
Leoran Clements... i Ci a eat ie id 5.50 


Incidentals: 


David Kinet ase ren 26.50 
ear SpOLe Hariare: cee er taney a pg wy 
LIOODINONZ2LOS eS. Aa 3.00 


8,049.97 
0000.01 


1,932.96 


TOWN OF SEARSPORT 


Fuel: 
MES ISOON = 1... «deter eubide oda eivan, les 
eM AOOMIMANY +: 4) ae oe ioc, 
Pere eC LOSSOTL 7). ee een ads af) oss ey 
PRTREICASHEV ..: gay eevee on ae 


Lights and Insurance: 


Central Maine Power Company.......... 
Peed: COLCOTEIA CONCV Ho esietcncescitsne wer 


‘Lotal: Exependedemes ais ceccg es. 
Balance Lapses to Surplus.................... 


FIRE DEPARTMENT 


Js furg ajay mrs} faye ueee ge eek ieee hehe Gace ae 
RECON cin 


LSeS pia | Sak i ae eR rs 


Fuel: 


Rett COMN DANY. aieics: oss sos Seoretac coats 
Jackson’s Service Station..............0.0..... 


Lights and Insurance: 


B. F. Colcord Insurance Agency.......... 
Central Maine Power Company.......... 


2,000.00 
180.00 


1,194.75 
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1,320.24 
A Wed § 


2,180.00 
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Incidentals: 
Grant's: Sérvice:Station. Agen. 3.50 
Andrew's Garage isscsas ewe ae. 2.00 
Jackson’ stservicerstation. oS) oe 27.47 
Warmer tidmitones sec ede 5.00 
Searsport Water District..........00.c.0.. 17.00 
54.97 
Supplies: 
Eastern Fire Gonipany.....5..280ee ZiiZs 
Knox Bro rneie mee 4 oath ep eee 5.96 
Blanchard Associates............0.6......... 445.65 
Jackson’s Service Station..............0.0..... 8.95 


Tob eepended ee eee 
Balances curpiiica st. son le 


POLICE DEPARTMENT 
ADDLODrIatION IME UL fase eee 2,000.00 


Receipts... MRRP RE re 161.24 
‘Total Available ! See eee 

Frank L. Wititcomnbe Sc. tee 787.50 

(SCOroe- Stale wa ec ek a ee eee T1710 

Clifford F. WIGUaL SEI 32cm ane 0415 (2 

Mileage... Ae Re ed 114.69 

Searsport Drug Company... FN eat ahr 123 


Balance to surplus... 


STREET EIGHEsS 


Appropriation... vase ve ae eat ee 1,400.00 
Total Available... 
Expended: 

Central Maine Power Company ewe. 1,363.22 
Balance to surplus... Rea 


2,173.74 
6.26 


2,661.24 


0000.00: 


1,400.00 


36.78 


TOWN OF SEARSPORT 


PUBLICITY 


PRU IPLA LION f+ ces reer one ccc 125.00 


Expended: 
Mame Publicity Bureaien :)...c..000:-.-+. 125.00 


HYDRANT RENTAL 


Appropriation Vie Va eo ee ee 2,650.00 


Expended: 
meATSDOLL Willer lUISthICti sy tetas 2,650.00 


CIVIL DEFENSE 
PMO TA MOE mee te eee she ee) cco. se 500.00 


Expended: 
Charles R. Knox... . ele. 1.00 
Superintendent of Documents... ie 9.75 


Unexpended Balance...................... 


TOWN ROADS 


Appropriation... Re ac hee 7,000.00 
Receipts and Credits. . eee 158.25 


Expended: 
POO ATPELTAVT OLE eee, eS dudes pantcacsven: 14446231 
BIC ers LE Opes petdiccr ck Salts: sina Sivaw ic 1,045.98 
Peva th OGM Oy: hes 1 80.90 
PRES EO UIETS th es he ke 1.38 
STLADE SCL VICE SLACION fk aie ca cl ac 59.12 
Earl McChesney, Tree Service ............ 17.50 
Leese Cejale Cos 1g 90) t Rann lacie eae ar 56.50 


A7 


500.00 


10.75 
489.25 


7,158.25 
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Supplies: 
Eastern Tractor Company...............:.... 29.64 
Magnus Chemical Co...0.0..0 0c. 07.41 
mnox Brothersce Ri ara oe es ie 86.61 
Grant's Service,Station......03 44.5. 24.19 
Andrew’s Garage... ba Ai Leh LE 189.27 
Gillam Sign Service jcatpen puke pea 24.00 
Seabord Engineering Services MSE EA: 136.58 
Payroll Supplies... wea arn e 507.58 
Central Maine Power. Company... anna: 3.00 
Clyde Marriner and etn tee NEES 50h: 
William Koch, Jr... eh ee ee 90.00 
Carl Blake... ie are 32.60 
Equipment: Harvard Bowdoin... i: 32.90 
Payroll: Equipment... 70.00 

Garage: 
TIGR EME OE etre an Sarre ek ee 62.94 
IBAncrol ta avi atti ass, cir) oe ule 130.67 


Unexpended Balance...................... 


HURRICANE DAMAGE 
IROCEID ES umes eis ent errr eto 3,289.11 


Expended: 
Lahor Pavroligere cm get tee an 71.38 
rack PAVrOllC a eae oe ee Biy5u 
Milton: Bi Hills 05 uae agate tr 244.24 


Jan. 32 L95S DERiesEsor ee een 2,009.12 


Remamniny Balance ee ae 


5,994.83 
1,163.42 


3,289.11 


2,906.24 
382.87 


TOWN OF SEARSPOR'T 


SMART BRIDGE 
PS TITAS I UIOPOIES fe os ota yctakscklaeen de 4,000.00 
Expended: 


Treasurer, State of Maine.................... 3,472.00 
Unexpended Balance...................... 


TRACTOR AND GRADER 
PRECEDES cet: een en bid fo 2 286.50 


Expended:.. 


cor AT LUT a Foy 9521 Cae ee 113.47 
Raranit, Sel Vice lation. ee ae. 23.29 
PXTITEW, SiUsarap ews ca ee ge Nee 15.65 
PIN ESTO eT eS: yey Me ea eto! 32.84 


Unexpended Balance............00........ 


CUTTING BUSHES 


Pa ILA DILICLEM Eo accretive’ cs te ica 400.00 
ESET yi) chr 0 a 27.50 


Expenditures: 


MeAIE RC OVTOUME. RPE eh hae ee. oy 315.38 
BAT SDOLU LATO Wal Gr rres ss covcsheacss’e 17.09 
PREM Niver, Store. .0: es. cccess. ra oN alae 16.34 
NATE Th ape ge 6.50 
Parana enies: CrATACE Mg a casos 6.88 


Unexpended Balance...................... 
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~ 4,000.00 


3,472.00 
028.00 


286.50 


185.25 
101.25 


427.50 


362.19 
65.31 
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SNOW REMOVAL 


Appropriation.............. BS rch ah ees 000.00 
IRECOCLOUS. meh ec hare len ee ge les eee 2,401.75 
s 2,901.75 
Expenditures: 
Eabor Payroll. ieae > <a eee 974.86 
(EYUCKS: (Tee ce ye 2a ae ee eee 685.83 
State reasuren ae ot eee. 394.02 
BoM Clark’and Company. 13.0. 114.20 
Poxtandaiin) ang Goa ee ee 2.00 
TOWN OT Searsport 4-6 er mee es 169.50 
KrnoxsBrothers ne ee 15°40 
PSAs SpA! 
Unexpended Balance...................... 545.64 
STATE AID ROADS 
AUDDEODUA IORI) oi ec te tka ae 3,192.00 
CTECIUSA SS (Siwy Year. 9 een ee ee 10,568.79 
13,760.79 
Expenditures: 
Payroure Ase come © Caria) ta melts 12,418.36 
BancroftiandiViartin Cox. 2 2... 948.33 
Carl Blakemty Gieeae es ee a 397.30 
13,763.99 
Overdrd fte th cistree-.- ieee ae. S20 


TOWN ROAD IMPROVEMENT FUND 
RSCUID tS, SUN ee ag eee ea ee ee 4,259.50: 


TOWN OF SEARSPORT 


Expended: 
JEL hig ol Gy. 0 ok eae eee ieee to) Sac 5,142.05 
Ponrierote ancl Vial tin ch yen ocak asin os 190.29 
Bark Bud wie le 6... ia ae 432.00 
Treasurer, State off Maine. ..........0...0.... 525.60 
ON deter lhao a 3) ee Oe enh ee 
SIDEWALKS 
EVODIO DT a Ol tag oa eee ok ase 100.00 
Expended: 
Tey OMS Ite teen ik fitter aMea ins hese 34.00 
SHPO Ot ALC WAL Gates pedis ohasecnss ayy ae: 
Unexpended Balance...................... 


SEWER MAINTENANCE 


SSG SIND 04 ES Cag tana nae nt pee oa 700.00 
PSCC TORS OR RE eter dels isi veec desc ot trict 20.00 
Expended: : 
HEE LEMS ctr td 8 Bet etys ciecita Reis. cotoe. 29.38 
Ace Sewer Cleaning Service.................. 31.30 
Unexpended Balance...................... 
TOWN POOR 
URRETCE, vig G1 Ae 4 MRC Ridin weer anne Ee 5,000.00 
CSAS Ma cpr et a es bili $14 fe ont vo 443.40 


ol 


4,289.94 
30.44 


100.00 


39.73 
60.27 


720.00 


60.68 
659.32 


0,443.40 
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Expended: 
Case No. 1 
Mee LOrey (Vineness ee 10.00 
SidisVinrketi te Giic ca eee aa 191.18 
AT ASH GV... svukl BP ein salce ow EME aren 12.00 
ioe brothers ot eae eee 15.32 
(Cglbutn § Shoe Stare. 4s ee Lives 
239.75 
Case No. 2 | 
RVLa Torrey; Mane a eee 55.00 
Virs.eleawin Crossan 33g ees 609.99 
Searsport Drug Company.................... 198.24 
Knox Brothers. esse eee ce en 6.43 
George Temples ips (0) ee, 6.00 
zi 875.66 
Case No. 3 
Sid ister. wlan yok Oe ek ace 3.00 
Cary pienConapan yi!) gages eoneate 88.20 
LUE SECIIVRIVE. JL ye a taal, 10 name te ae 12.00 
Searsport Drug Company................... 144.15 
WNorinan Comp avin baer) a eee 34.00 
George Tenipiesw at 71s, o) kot) Soa 3.00 
Carl Stevenarivirgi ns aaa ian 3.00 
Waldo County General Hospital.......... 35.44 
322.79 
Case No. 4 
pid's Marketa Ace tae Gai ee ee 108.62 
Raymond L. Torrey, M. D................ 16.65 
Searsport Drug Company.................. 1.00 


Case No. 5 


Case No. 6 


TOWN OF SEARSPORT 


Nonna Caswell, Mops fe 
mrostiang Wilkinseqier et. chy eh. 
Kirk Drug Company........ ( Pi ald Se eae 
SEAL ELS FEL a hake Ste | nee 
IcAVINONG, 1, SROMeyeO VEE. oe 


Sid’s Market... 


Lindley Small. 
Leslie Closson. 


Case No. 7 
Sid’s Market... 


Case No. 8 


CC OM CP ee Seemed emer eseeeeoseeesenaneseseses 


Ser O Pie aus sis e 6.0 0.6015 66 ss 60 ec 6d Se eh wia sens we 6 


Young’s Funeral-Home.......................... 
movinong lo. Porey, Vis De 


Case No. 9 


Mew OMournnam..- foe ee. 


Case No. 10 


PetaCee aT eT OSH bak. 


Case No. 11 


PRP RRMER AIO Ne gi 8 ae 


Everett Porter 


CC OHM R eee mre mre HVe sec verte sereresecerens 


100.00 
195.00 


295.00 
198.00 
27.40 
3.24 
181.98 
0.00 
0.17 
ALT 
30.00 
6.00 


473.96 


29.82 


30.00 


6.00 


36.00 


285.68 


7.85 


9.00 


25.00 


30.00 


23 
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Case No. 12 
SIM WIL PTOSDEC te faci eee ee 


Case No. 13 
Ginwer Belfaselies «ieknvee eee 


Case No. 14 
Wirs; Edwin Grose.) ee ee 


Case No. 15 
Young’s Funeral Home.......................... 
Waldo County General Hospital.......... 


Case No. 16 


Case No. 17 
Searsport Drug Company.................... 
Mirsis wither oes my aeethe on 2 an ghet 


Case No. 18 
Searsport Drug Company.................... 


Case No. 20 
Fred Perkins 6tore. 060). a ste ae 
NOX ISLOenera ty seen a aes Le 
pid’ Ss Midrket.4 Ohieay tee oi 


210.50 


15.06 


4,176.41 
1,266.99 


TOWN OF SEARSPORT 


AID TO DEPENDENT CHILDREN 
Appropriation 


Expended: 
Treasurer, State of Maine.................... 

COVETOLATE: © Gene eee 28 Se 

OTHER TOWN POOR 
Receipts and. Creditsie tae 1,481.50 
| EPs bYed (18 (ac 6 Pinta ent Av Gy 8 | a Ue ea 1,451.30 
RUGUCOLELL CEL CSI Le tea mee en 30.20 
1,481.50 
iDalance se eae Bere ee A Lt 
STATE FOOR 

cmcitiS tee wee oe a! Aes. 109.84 
I Tel oate (ol. alone 4 eae Cae eae 109.84 

Balance. a ae aa I 

WHARF ACCOUNT 

SOM AL IOME ON Ne nn ses eavelcbules 300.00 

Expended: 
Kone erocnershot Pte ft 0 wo 290.52 

Balance 


SOCIAL SECURITY ACCOUNT 
Appropriation and Receipts.................. 


Expended: 
Maine State Retirement System.......... 
Balance 


Ce ee ee i ee re 


OO 


1,000.00 


1,455.42 
459.42 


1,481.50 


0000.00 


0000.00 


300.00 


290.52 
9.48 


730.33 


fore ROS, 
11.29 
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TEMPORARY LOANS AND INTEREST 
Appropriation and credits.................... 


Expended: 
Meni; rust, Company: eee PENT 
Overdraft..c: ks were ee 


COMMUNITY CHRISTMAS TREE 


ADDED tOn an suger Oe eee tee 50.00 
Expended: 

Bred. Perkinst®iore 3. wie eek eu sul 9.30 
Balance oan: pe mo puyh rade 


ADOLODIAtION- vor ae el 100.00 
Expended: 
Treasurer, State’Of Maine... 100.00 


BONDS AND INTEREST 


APPrOphia tion: Weasels ee ome 4,200.00 
Expended: 
Mertill TristiGonipany.... io 4,200.00 


WORKMAN’S COMPENSATION 


Appropriation and Balance................. Fe Pate RaSh 
Expended: 

B, F. Colcord"Agenoyi yy. 1 ie = Bites 
DalanCe wy geein ea et ne en: 


Approaraitione eo ck ee ae ve 35.00 


5.53 


18.64 


00.00 


9.30 


40.70 


100.00 


4,200.00 


4,200.09 


324.51 


317.83 
6.68 


39.00 


TOWN OF SEARSPORT 


Expended: 
B. F. Colcord Insurance Agency.......... 35.00 


CARVER MEMORIAL LIBRARY 


Appropriation and receipts..........:....... 940.00 
Expended: 
Carver Memorial Library...................... 540.00 


MEMORIAL DAY 


PD OCOOTIAUION ute eta slec ness 100.00 
Expended: 

Searsport Drug Company.................... 33.00 

CANTEEN] VON STOO TV NO pecs doa «is oe casts decid 70.00 

Estate of Arthur’ Stantials 70000... 18.36 
PICTUNALG Mirek: ka 


SCHOOL BUS FUND 


MPNROOEIA UOTE ats O82 soe anes fac ue at 5,500.00 
Expended: 

Roger A. Stewart Company.................. 5,300.00 
Rete a SR ek eke a fo, 


CEMETERY MAINTENANCE 


Mr TOL oe a ul fal cw eee: 

Expended: 
|e hia ged NS, SS Sa sl cota ean eee ee 92.50 
Se PVM OR INS 3) vit ay, we loeocaewen ets 14.50 
MEER PLAC HOV) WO sets Kelseatevercseones 163.50 


o¢ 


39.00 


040.00 


040.00 


100.00 


121.36 
21.36 


5,000.00 


5,300.00 
200.00 


1,000.00 
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Harvey Brock:s «iss. eras! oe ee 19.00 
Ville, INC.) Ak Re so io ten ee 24.74 
POPVIEIT Lee, fi), SP a ee 23.00 
ES BENS eal 0 | 4 NE Gc A Rein Be ry a 29.25 
TVOTV AL AZICT.. Sect rae eee 20.00 
Balance: cites sates ciate ee ae 
EDUCATION 
School Maintenance: 
Appropriation and receipts.................. 
Expended: 
Payroll s:.2. tinue Ae Aeon RePaee 60,854.86 
PealanGGc ee coat ec kee eee 


GENERAL SCHOOL ACCOUNT 


Appropriation, balance and receipts... 


Expended: 
PAPO TIM Fear, ia ba ta ee 2,404.28 
SAN CEs CADih edt ihe takin Ree 
DRIVER TRAINING 
Appropriation ©: ies. een ne eee 300.00 
Expended: 
Payral se 44 un ences tote ane ae 295.51 


409.07 
990.93 


62,451.80 | 


1,596.94 


3,173.82 


2,404.28 


769.54 


300.00 


295.51 
4.49 
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TREASURER’S SUPPLEMENT 
TRUST FUND ACCOUNTS 


Evergreen Cemetery: 


PeCueUt tates 60): RI cea ee 343175 
Expended: 
Bees Se EUROS W VEL: i. Sue ae as et tsbexy. okt? 405.00 


Worthy Poor: 


TLOCCI (S40, oats Oe es eR Os 468.43 
Expended: 

IVITSURLACTWINErOsea tebe eh Ase. be 700.00 
veecbcgjaraige 12) noe Oe kara ctl wrt dae ee 5155 
Bist National’Stores:\c.\, ie8..Lovle. 12.47 

764.02 

Bowditch and B. F. Pendleton: 
RELOAD] RSs 2 oh Male OF RRR CI tre ea ai 287.50 
Expended: 

"PGT J REA (2 eg Bek foe Re ec a Me 196.00 


Village Cemetery: 


[RAST Gt ee ane Tee 2 oe eg 891.50 
Expended: 
LAB) Vis hata Gog ie an ae ne a 276.00 


Elmwood Cemetery: 


[RAC oT 0 oe er RR i et 2, ee 406.00 
Expended: 
Re LMM eSO te 8 ye, 4.00 


POV ERNE WE). Fie c) Sl heaton 24.19 


og 
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TE LIS pos Clee ie ea: 4.30 
Dyna Cazien i... cue ee eee 256.00 
288.49 
Mount Hope Cemetery: 
RECEDES... ena eeniesee ee 955.00 
Expended: 
Mount Hope Cemetery Ass’n............... 30.00 


Gordon Cemetery Association: 
Recep tsee cues cee, eee 100.00 


Barney Hose Company: 
Rereipts 256 CSE Oe er Re eee, 75.00 


General Cemetery Funds: 


ROCCE sea oe eee oe) ene 20:20 
Expended: 

Capital Reserve Fund, General Acct. 13.75 
Other Costs: 


AUB COgtatea te can niet! oS ae hier 35.25 
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AUDITOR’S REPORT 


February 9, 1956 
Board of Selectmen 
Searsport, 
Maine 


Gentlemen: 


In accordance with your request, we have audited the general 
and trust fund accounting records of the Town of Searsport, 
Maine for the year ending January 31, 1956. We have directly 
examined records of the town clerk affecting accounting pro- 
cedure and the administration of the town. Our examination was 
made in accordance with generally accepted auditing standards 
and accordingly included such tests of the accounting records 
and such other auditing procedures as we considered necessary 
in the circumstances. 


We herewith submit our report, consisting of exhibits, sched- 
ules and supporting detail together with such attendant comments 
that describe the scope of the work performed. 


Certificate 


Based upon our examination, and subject to the foregoing, 
we hereby certify that, in our opinion, the accompanying com- 
parative balance sheet, statement of departmental accounts, and 
analysis of change in unappropriated surplus properly present 
the financial condition of the town as at January 31, 1956 and the 
results of its operations for the year then ended, in conformity 
with generally accepted principles of municipal accounting. 


Respectfully submitted, 


W. C. WHEELER 


Public Accountant 
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COMMENTS 
Cash 


Cash on deposit, in the general fund, has been reconciled with 
bank statement and certificate. Cash on hand of $3.00 and the 
office fund of $100.00 were determined by actual count. The 
cash balance does not at this time include five checks issued prior 
to April 20, 1955 by a former treasurer which have not yet been 
presented for payment. These are in a checking account separate 
from the present treasurer. It is improbable that more than one 
will be presented leaving $58.94 unclaimed. One in the amount 
of $25.28 and another for $23.50 appear to be duplicate payment 
of school invoices but were not returned by the vendor. In 
another case the payee claims no outstanding obligation and that 
the check cleared his account. Our examination covered sep- 
arately the accounts of all three treasurers holding office during 
the year. 


Tax Receivables 


The assessment of 1955 taxes was added and compared with 
the collector’s commitment. The list of uncollected 1955 taxes 
was determined by a detailed comparison of collections with the 
commitment. The balances of prior. years were found supported 
by detailed listings which were test checked with recorded col- 
lections. We have added the collector’s copies of excise tax re- 
ceipts pre-numbered 126 to 585 inclusive for 1955 and the col- 
lector for that period transmitted the correct amount to the treas- 
urer. We have added the collector’s copies of excise tax receipts 
pre-numbered 586 to 650 and A10126 to A10127 inclusive for 
1955 and the remittance by the collector for that period was also 
in agreement with the treasurer’s receipts. We further added 
the third collector’s copies of excise tax receipts pre-numbered 
A10128 to A10222 inclusive, for 1955 together with a personal 
property receipt No. 531 not committed to the collector and the 
total found to be in reconciliation with treasurer’s receipts. We 
have also added the collector’s copies of excise tax receipts pre- 
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numbered 1 to 198 inclusive for 1956 and this total is also sup- 
ported by the treasurer’s receipts. The entire revenue, less a 
refund of $1.51, has been lapsed to surplus. 


Tax Mortéage Liens 


New mortgage liens have been examined; costs chargeable 
to the tax payer have been added to each mortgage. Collections 
for all years were compared with detailed control. 


Foreclosed Tax Mortgage Liens 


The number of items decreased but the value based upon 
new foreclosures and merged taxes has increased. There is no 
particular value in the taxation of property that is recorded as 
being owned by the town’s inhabitants. There is no evidence 
that the equity of the town in buildings on such property is pro- 
tected by insurance coverage. 


Accounts Receivable 


New receivables originate from pauper supplies furnished for 
other cities or towns, also unsettled cases of the State. A reserve 
for possible loss has been set up for items uncollected from the 
prior years. 


Capital Reserve 


The investment has been determined from examination of 
U. S. Savings Bonds and from bank certificates confirming the 
amount on time deposit. The interest earnings have been pro- 
periy added to the investment. The present earnings are at a 
low rate of interest. 


Accounts Payable 


The new items are of recent origin. The payment of one 
invoice was deferred pending delivery of the equipment invoiced. 
There are items listed in prior years still unpaid. It is obvious 
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that a year end closing on the last day of the month does leave 
accruals, or deliveries already made and in part used, which are 
not invoiced until the end of each month. These items are be- 
lieved to be fully consistent with the prior years. 


Serial Bonds Outstanding 


We have viewed the cancelled bonds numbered 9, 10, 11 and 
12, together with the cancelled coupons, and the bank statement 
of bond and coupon account. 


Withheld Employee Funds 


The balance for social security is the January withholdings 
only and does not include the accrued town share. The withheld 
income tax originated from prior years withholdings. It is the 
property of the U. S. Government and should be paid. 


Continuing Balances 


The continuing balances are for education only. They have 
been reconciled with the records of the superintendent of schools. 


Departmental Accounts 


We did not make a detailed audit of all departmental trans- 
actions, we did, however, analyze and test check items to the ex- 
tent that appears to be a minimum requirement of audit pro- 
cedure. We did trace certain detail of the State Aid construction 
in order to prove that evidence of overpayment by the State was 
untrue. 


Trust Funds 


Security investments have been determined by direct ex- 
amination; amounts on time deposit by bank certificates. 


The trust fund balances, consisting of expendible income and 
principal, are most difficult and complex to reconcile. The ne- 
gotiations expected to create an agency trust were pending so 
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long (and are still inconclusive as to the future) that the system 
of internal control was not effectively used. The acceptance by 
the town of the assets of three cemetery associations was not 
accompanied by incorporating into the system of control, a 
detail of what such assets represent. During the current year the 
payrolls were, with little exception, without evidence of a rea- 
sonable estimate of the expenditures upon each individual ceme- 
tery lot and, when less than the earnings, leaves an unallocated 
remainder of earnings to account for. These added circumstances 
have created a different aspect and a certainty of clerical time 
necessary for which there is no substitute in sight. An agency 
trust can create a greater income than presently earned but the 
prospect of decreased clerical time is now in reverse. The check 
book now contains a vast detail of minor amounts, mostly un- 
expended income, but also some overdrafts. It also contains a 
considerable number of uninvested trust fund principals and 
various accumulations of many special funds that are not for 
cemetery purposes. 


The time deposits may contain income or principal or both. 
During this year expenses were paid from the check book and not 
replaced from a time deposit, thus adding to difficulty in control. 
When expenses are paid from the check book, by using other 
funds, the amount on time deposit does not represent the true 
status. Some deposits contain more than one fund, others may 
be a part only of a certain fund. 


The bonds may be a part of a fund or contain a large number 
of small individual funds. Some are registered in the name of 
certain funds, which is fortunate, but other large ones are un- 
designated. Some bonds are mature and no longer earn interest, 
others have mature coupons attached. 


To document clearly the assets and liabilities of all funds has 
required considerable time in the past, but for the current year 
the task is much greater. In the absence of supporting evidence, 
expenditures on certain lots are reported according to proportion 
of the principal. In the case of the former association funds, 
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which are of unknown composition, it was considered advisable 
to charge the unknown against the unknown, leaving the current 
earnings, which can positively be identified, to become a known 
accrual of expendible income. 


Recommendations 


In respect to the trust funds it is recommended that a plan 
for administration become effective as soon as practical with the 
objective of re-establishing the system of internal control, re- 
investing in readily convertible form the securities no longer 
earning interest, investing new funds received in the past few 
years and re-arrangement of assets from their confused and inter- 
mingled status to a position much more adaptable to accounting 
control. Until these immediate objectives are accomplished and 
a workable plan for managing the expendible income is in oper- 
ation it is only to be expected that the agency trust plan is stalled 
due to the uncertain status to which each asset and present in- 
vestment may be subject, plus the technical problems to be over- 
come before arriving at a working agreement that permits the 
handling of intermingled funds. 


ASSETS 
Schedule fanisol. 26 
1 Cash, Checking Account.......... AA EZOr ae 
ast CCE TP initisws ek. . 100.00 
Ze Paice yates et ae 5,008.53 
os Tax Mortgage Liens.............:.:.. 939.14 
4 Foreclosed Tax Mortgage 
Petit wereg ae en ss 3,692.01 
a Accounts Receivable ................ 288.19 
6. Capital Reserve Investment 9,559.30 
itd be sscis a ee 63,712.39 
LIABILITIES 
ii. Peo Pavabie. ee 540.23 
8. Serial Bonds Outstanding ........ 8,000.00 
9. Capita NesCIVe. 2 eee YANO 559.30 
Allowance for Uncollectible . 
Abirsivd cit brut ecg dneneep caiman) ota te ee 202.02 
Allowance for Uncollectible 
FRECCLVGDOS ce tne crc ee: 85.36 
Withheld Social Security.......... 32.80 
Withheld Income Tax.............. 15.50 
Pee lo Continuing Balances... potas 
Me eC OUL DIS. tee ere 42,906.21 
plea Iti LieSieyo4 ee on A ie) 
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EXHIBIT A 
COMPARATIVE BALANCE SHEET 


Jam. 31, 55 
31,470.67 


5,433.01 
mebale74 


3,189.31 
A ylA 98 2 
7,466.64 


49,227.49 


101.96 
12,000.00 
7,466.64 


202.02 


22.42 
15.50 
490.38 
28,928.97 


49,227.49 


The complete report of audit, excepting only the portion 
pertaining to trust funds, is on file in the office of the Selectmen. 
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To Alfred Mikey: Constable of the Town of Searsport, in the 
County of Waldo Greeting: 


In the name of the State of Maine, you are hereby requested 
to notify and warn the inhabitants of the Town of Searsport, in 
said County qualified to vote by law in Town, to assemble on 
Monday the 12th day of March, A. D. 1956 at seven o’clock in 
the afternoon, at Union Hall, then and there to act on the follow- 
ing articles, to wit: | 


Art. 1. To choose a moderator to preside at said meeting and 
to determine his recompense. 


Art. 2. To choose a Town Clerk for the ensuing year. »/ Le 
Art. 3. To choose and elect Town Officers, by nomber arta” fi} 
terms; Selectmen 3) © or 7), Assessors, Overseers of 
the Poor, a Town Treasurer, members of the Super- 
intending School Committee, Tax Collector, Road 
Commissioner, Surveyors of Lumber, Sealers of Leather, 
Fence Viewers, Constables, Viewers and Cullers of 


Hoops and Staves, and a Fire Ward, and to determine ae 


what their recompense shall be. ¥ (Sues CA~CAYp ANAL 
C 
Art.4. To see if the Town will accept the Annual Report as. 
punted, Yee | 


Art. 5. To see if the Town will vote to authorize the Select- 
men on behalf of the Town, to sell and dispose or lease 
any real estate acquired by the Town by virtue of 
foreclosed tax liens thereon, on such terms as they may 
deem advisable, and to execute quit-claim deeds for 
such property, or act anything thereon. a 


Are 7. 


Art. 8. 


Art. 9. 
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To see if the Town will vote to authorize the Select- 
men to maintain the present Fire Department and to 
make such changes as may, in their opinion, be nec- 
essary. Lyp 


To see if the Town will vote to authorize the Select- 
men and the Town Treasurer to borrow, as a temporary 
loan or loans, to and for the use of the Town of Sears- 
port, in anticipation of taxes for the current municipal 
year, sums of money in the aggregate not exceeding 
twenty-five thousand dollars ($25,000.00); and to 
authorize the Town Treasurer to execute the negotiable 
bonds or notes of the Town therefor, payable within 
the said municipal year from monies raised by tax- 
ation therein and upon such terms as may be satis- 
factory to the Selectmen of said Town, in accordance 
with R. S. Maine 1954 Chap. YI, Sec. 109, as amend- 
ed, or act anything thereon. YkA 

To see if the Town will adopt the following ordinance 
for traffic regulation: 

Section 1. That it shall be ordained unlawful to 
operate a motor vehicle at a rate greater than twenty 
five miles per hour on the Mount Ephraim Road, so 
called, for a distance of eight-tenths of a mile from the 
Searsport traffic light at the junction of Mount Eph- 
raim Road and U. S. Highway One to a point opposite 
the home of Lester Young, except as otherwise provid- 
ed for by State Law ih the Mount Ephraim Road 
School Zone. Section 2. Unless another penalty is 
expressly provided, every person convicted of a viola- 
tion of this ordinance shall be punished by a fine of not 
more than twenty dollars. eh) 


To see if the Town will vote to dispense with the 
printing of itemized lists of receipts and expenditures 


(1 ZZ am Fi w, 
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Art. 10. 
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Art: 12. 


Pid Joly 


Art. 14. 
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in the Annual Report, as provided for in Chap. 91, 
Sec. 83, R. S. 1954. ‘ei 


To see if the Town will vote to authorize the Town 
Manager to establish a revolving account, as recom- 
mended by the Town Auditor, with a continuing bal- 
ance to defray the costs of maintenance and depreci- 
ation of the Town’s Tractor and Grader. { brs 


To see if the Town will authorize the Town Manager 
to enter into preliminary negotiations for the prep- 
aration of a tax map, such expenditures as might be 
necessary for the map being authorized at a special 
Town Meeting to be held later. YUf4/ 

To see if the Town will vote to discontinue three 
hundred seventy feet (370) of the Kidder’s Point 
Road, so called, immediately north of the railroad 
track, lapsing such control to Northern Chemical 
Industry, in order that they may establish a gate 
house for entrance to the plant. LA 

\V 

To see if the Town will vote to authorize the Select- 
men to negotiate in its behalf a contract with a bank 
to act as its agent to handle the Trust Funds of the 
Town, under such conditions and terms.as they may 
deem advisable, or act anything thereon. [ALA 


To see if the Town will vote to authorize the Select- 
men to appoint a committee of five to study the build- 
ing costs and type of building of a proposed Memorial 
Gymnasium, to be an addition to the present High 
School, and to bring their report to the next Town 


Meeting. 1 40 by 


Art. 


Art. 


Art. 


Art. 


Art. 


Art. 
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18. 
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To see if the Town will vote to authorize the Select- 
men to install a street light at the corner of Norris and 
Cottage Streets, or act anything thereon. 


To see if the Town will vote to authorize the Searsport 
Water District to install a hydrant on the north side 
of former U. S. Highway One, about ‘one hundred 
twenty (120) feet west of the Sake Buone Road; or act 
anything thereon. ( (A 


-—~- 


To see if the Town will vote to appropriate any sum to 
cooperate with the Maine Forest Service and Federal 
Government in control of white pine blister rust, in 
accordance with Chap. 36, Sec. 69, R. S. 1954. — 
Budget Committee recommen lation: None 


To see if the Town will vote to raise and appropriate 
the sum of four hundred fifty dollars to pay a summer 
recreation director who will be under the supervision 
of the Superintending School Committee, or act any- 
thing thereon. eee 
Budget Committee recommendation: $450.00 “A« 


To see if the Town will raise and appropriate the sum 
of ninety four hundred dollars, more or less, for officers’ 
salaries and general administration. 

Budget Committee recommendation: een x: 


- 
5 ‘ 
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To see if the Town will vote to raise and appropriate 
the sum of one thousand five hundred fifty-four dollars, 
more or less, for the Union Hall for the coming year 
Budget Committee recommendation: $1,000.00 from 
surplus, $554.00 new appropriation. (/2¢ 
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Art. 21. 


Art. 22. 


Aviles 


Art. 24. 


Art. 25. 


Art. 26. 
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To see if the Town will vote to raise and appropriate 

the sum of twenty one hundred forty-five dollars, 

more or less, for the support of the Fire Department 

for the coming year. 

Budget Committee recommendation: $2,145.00 ed/ 
7) Yon J atFek ta ] 


To see if the Town will Vote to raise and appropriate 

the sum of twenty eight hundred eighty-five dollars, 

more or less, for the support of the Police Department 

for the coming year, including special officers and other 

costs. 

Budget Committee recommenda ion: $2,885.00 — Da wy, 
O ¢ Yor heal Ne At f 


To see if the Town will vote to raise and appropriate 
the sum of thirteen hundred eighty dollars, more or 
less, for street lighting for the coming year. 
Budget Committee recommendation: $1,380.00 

Gp yYowe da ayes )4/0,0? 


To see if the Town will vote to raise and appropriate 
the sum of one hundred twenty-five dollars, more or 
less, for publicity, such sums to be expended by the 
Maine Publicity Bureau. 

Budget Committee recommendation: $125.00 Ys 


To see if the Town will vote to raise and appropriate 
the sum of twenty six hundred fifty dollars, more or 


less, for hydrant rental for the coming year. Wg 
Budget Se ay eee aoa iain $2,650.00 | 
frees Sern hared \ 


To see if the Town will aoe i’ Site ee and raise 
the sum of four hundred fifty dollars, more or less, for 
civil defense for the coming year. 

Budget Committee recommendation: $450.00 from 
surplus 


AIC. 27, 


Art. 28. 


Art. 29. 


Art. 30. 


re 


Art. 32. 
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To see if the Town will vote to raise and appropriate 
the sum of two hundred twenty-five dollars for the 
Public Health Nurse, the Health Officer, and for other 
incidental expenses. yg, 
Budget Committee recommendation: $225.00 a aa 


To see if the Town will vote to raise and appropriate 
the sum of seven thousand eighty-eight dollars, more 
or less, for the maintenance of town roads for the com- 
ing year. 

Budget Committee recommendation: $1,000.00 from 


surplus, $6,088.00 new appropriation. LUCA 


To see if the Town will vote to raise and appropriate 
the sum of three thousand one hundred ninety-two 
dollars for State Aid Roads for the coming year. ~; , 

Budget Committee recommendation: $3,192.00 ~ —“ 


To see if the Town will vote to raise and appropriate 
the sum of four hundred dollars, more or less, for 
cutting bushes for the coming year. ly vy, 
Budget Committee recommendation: $400.00 q 


To see if the Town will vote to raise and appropriate 
the sum of thirteen hundred dollars, more or less, for 
snow removal for the coming year. 
Budget Committee recommendation: $500.00 from 
surplus, $800.00 new appropriation. ot 

¥ 
To see if the Town will vote to raise and appropriate 
the sum of five hundred dollars for sewer maintenance 
for the coming year. 
Budget Committee recommendation: $500.00 from 


surplus 
rp 4 UY ( 


APES. 


Art. 34. 


Art. 35. 


Art. 36. 
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To see if the Town will vote to raise and appropriate 
the sum of four thousand dollars, more or less, for the 
support of the town poor for the coming year. 

Budget Committee recommendation: $1,000.00 from 
surplus, $3,000.00 new appropriation. gd 


To see if the Town will vote to raise and appropriate 
the sum of sixteen hundred dollars for the support of 
dependent children for the coming year. Pat 
Budget Committee recommendation: $1,600.00 Ul 


To see if the Town will vote to raise and appropriate 
the sum of fifty-two thousand, five hundred and 
thirty-nine dollars, more or less, for the mdintenance 
of the schools. 

Budget Committee recommendation: $51,539.00 new 
appropriation, $1,000.00 from surplus. ~LJ¢A 


tlhe 


To see if the Town will vote to raise and appropriate 
the sum of two thousand dollars, more or less, 4Or the 
repairs and equipment for the schools. _ 
Budget recommendation: $2,000.00 OSPF 


To see if the Town will vote to raise and appropriate 
the sum of four hundred dollars, more or less, for the 
Town’s share of Social Security for the coming year. fase 
Budget Committee recommendation: $400.00 a 


To see if the Town will vote to raise and appropriate 
the sum of two thousand dollars, more or less, for the 
World War I and II Memorial Gymnasium. 

Budget Committee recommendation: $2,000.00 — 


Love iS 2 qa ye Yd ¢77 2, 


¢ ss ee igh war | 
AMA Aid Am, My\-tr 
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Art. 39. 


Art. 40. 


Art. 41. 


Art. 42. 


Art, 43; 


Art. 44. 
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To see if the Town will vote to raise and appropriate 
the sum of fifteen hundred dollars, more or less, for 
cemetery maintenance for the coming year 1soo 

Budget Committee recommendation; $1,000.00 new 


appropriation, $560:00-from-surplus. Use 
fA 


i 
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To see if the Town will vote to raise and appropriate 
the sum of four hundred dollars, more or less, for , 
Workman’s Compensation for the coming year. .», » ¢./ 
Budget Committee recommendation: $400.00 ~/— 


fj 
i} 


To see if the Town will vote to raise and appropriate 
the sum of thirty-five dollars, more or less, for the 
insurance for Mosman Fark for the coming year j 2 
Budget Committee recommendation: $35.00 | 


¥ 
H 


To see if the Town will vote to raise and appropriate 
the sum of five hundred dollars, more or less, for the 
support of the Carver Memorial Library for the coming 
year. LadaA 


Budget Committee recommendation: $500.00 3 


To see if the Town will vote to appropriate and raise 
the sum of one hundred dollars, more or less; for the 
decoration of servicemen’s graves and monuments for 
the coming year. \ yp 
Budget Committee recommendation: $100.00 A 


To see if the Town will vote to raise and appropriate 
the sum of fifty dollars, more or less, for the Com- 
munity Christmas Tree for the coming year. 
Budget Committee recommendation: $50.00 | AS 

\ 


Art. 47. 


Art. 48. 


Art. 49. 


Art. 50. 


Ww 
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To see if the Town will vote to raise and appropriate 
the sum of four thousand two hundred dollars for the 
retirement of bonds due in 1956. 

Budget Committee recommendation: $2. 000, OO from 
surplus, $2,200.00 new appropriation. oe 


To see if the Town will vote to raise and appropriate 
the sum of fifty dollars, more or less, to cover the in- 
terest on tax anticipation loans during 1956. 
Budget Committee recommendation: $50.00 


To see if the Town will vote to raise and appropriate 
the sum of nine thousand dollars, more or less, to 
cover the activities of the Searsport School District 


for the coming year. Uy oe 
Budget Committee recommendation: $9,000.00 


To see if the Town will accept a gift of a lot cat 
fifty feet by one hundred sixty-two feet on the south 
edge of Bowditch Cemetery from Perley Andrews 
without cost to the Town, said Perley Andrews re- 
serving two standard lots for himself in the cemetery 


addition. “heh 


To see if the Town will vote to accept the sum of two 
hundred dollars ($200.00) from Martha Hawley, to 
be held in trust and the income to be used toward the 
perpetual care of the Hawley Lot in Mount Hope 
Cemetery. Ue aw) 
(} 

To see if the Town will vote to accept the sum of one 
hundred dollars ($100.00) from Eudavilla and Frank- 
lyn Foster, to be held in trust and the income to be 
used toward the perpetual care of the Foster Lot in 


Mount Hope Cemetery. , ie 


Art. 


Art. 


Art. 


Art. 


Art, 


Art. 


Art. 
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To see if the Town will vote to accept the sum of one 
hundred dollars ($100.00) from Charles Knox, to be 
held in trust and the income to be used towards per- 
petual care of the Charles Knox Lot in Mount Hope 
Cemetery. LJ 
To see if the Town will vote to accept the sum of one 
hundred dollars ($100.00) from Earl Knox, to be held 
in trust and the income to be used towards perpetual 
care of the Earl Knox Lot in Mount Hope Cemetery. 


To see if the Town will vote to accept from Alvin 
Knox the sum of one hundred dollars ($100.00), to be 
held in trust and the income to be used towards per- 
petual care of the Alvin Knox Lot in Mount Hope 
Cemetery. 


To see if the Town will vote to accept the sum of one 
hundred dollars ($100.00) from Jesse Hamilton, to be 
held in trust and the income to be used for perpetual 
care of the Hamilton Lot in Elmwood Cemetery. 


To see if the Town will vote to accept the sum of three 
hundred dollars ($300.00) from Newell Shute, such 
sum to be held in trust and the income to be used for 
perpetual care for the Shute Lot in the Village Ceme- 
tery. 


To see if the Town will vote to raise and appropriate 
the sum of three thousand dollars to rebuild the town 
wharf as far as possible. No Budget Committee 


recommendation. Re ea, 
Caw Ovi 


To see if the Town will vote to install a street light on 


; _ the last pole on Bay View Place. 


Opes 
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Art. 58. Teo see if the Town will vote to raise and appropriate 
the sum of five hundred dollars for repairs, cleaning, 
and painting the interior of the Carver Library. No 
Budget Committee recommendation. 74 QA 


The selectmen will be in session on Monday, 12 March 1956 
from 8:30 A. M. to 12:00 M and from 1:00 to 5:00 P. M. for the 
purpose of registering new voters. 


Given under our hand in the Town of Searsport this 2nd 
Day of March, A. D. 1956. 


THEODORE J. GANT 
CYNTHIA CRAM 
DONALD WALLING 


Selectmen of Searsport 
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